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GUIDING IDEA
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This transition recognizes that church
growth must be measured not only by new
congregations, but by mature disciples and
healthy and thriving communities of faith.
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WHERE ARE WE NOW

Church Planting Status
2022 - 2025

ESTABLISHED CHURCHES

178 38 21 78

ORGANIZED ORGANIZED SINGLE PASTORATE DISTRICTS
CHURCHES COMPANIES CHURCHES

A
A

CHURCH PLANTING & MISSION

® © 77 24 43

Ve @ «» CHURCH PLANTING MISSION NEWLY ENTERED
\Y/  SITES 49 REMAIN) GROUPS BARANGAYS
GROWTH OUTCOMES
/I NEWLY ORGANIZED NEWLY ORGANIZED
-Ill CHURCHES COMPANIES
WORKFORCE & SUPPORT
o0 14 5 2 2
;5“'5% CHURCH GO CHINESE ACADEMIES
@@®® ., \NTERS VOLUNTEERS MISSIONARIES

49,594

TOTAL CHURCH
MEMBERSHIP
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168 77
CPS 151 160 CLPM-96 (New CPS - 5)
CLC-72

o N s
72+5 CLC 2 9 17 49
96 CLPM 2 4 23
168 4 13 40

While the numerical growth achieved
through ‘Plant a Church’ was significant, our
ultimate mission is to make disciples. The
‘Grow a Church’ initiative is crucial because it
refocuses our efforts on developing spiritually
grounded, relationally healthy, and mission-
driven congregations. For the 2026-2030
quinquennium, our success will be measured
not just by the number of churches planted,
but by the depth of discipleship cultivated
within them.

These achievements affirm God’s leading
In territorial expansion and access to new
communities, now calling for intentional
strengthening of existing churches.
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THEOLOGICAL AND
MISSIOLOGICAL PILLARS

The Grow a Church 100 initiative is anchored on the four global spiritual
thrusts of the General Conference of the Seventh-day Adventist Church:

1

COMMUNION WITH GOD

2

IDENTITY IN CHRIST

3

UNITY THROUGH THE HOLY SPIRIT

4

MISSION FOR ALL

These pillars shape the spiritual life, discipleship process, leadership culture,
and mission strategy of every local church.
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THE G.R.O.W.
FRAMEWORK

(2026-2030)

GROUNDED
IN COMMUNION
\ WITH GOD

N4

(Spiritual Formation)
Focus: Deepening personal and corporate spirituality.

Key Strategies:

 Individual: Daily devotion, family worship, spiritual disciplines.

e Care Group: SS Ministries, Bible-based discipleship, accountability.

e Church: Revitalized worship, intentional discipleship pathways,
Spirit-led planning.

Outcome: Spiritually mature members and leaders.
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ROOTED
WITH IDENTITY
IN CHRIST

N4

(Discipleship and Character Development)
Focus: From church attendees to Christ-centered disciples.

Key Strategies:

 Individual: Assurance of salvation, spiritual gifts discovery,
Christlike lifestyle.

e Care Group: Mentoring, mutual care, values formation.

e Church: Leadership development pipeline, new-member
integration.

Outcome: Confident, grounded, discipled members.
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ONE
IN UNITY
THROUGH
\ THE HOLY SPIRIT

(Community and Leadership Health)
Focus: Healthy relationships, teamwork, and shared mission.

Key Strategies:

e Individual: Servant leadership, commitment to church life, Christ-
centered conflict resolution.

e Care Group: Inclusive communities, shared leadership, mission-
driven fellowship.

e Church: Harmonized departments, empowered laity, youth,
children, strong organizational culture.

Outcome: United and Spirit-filled church body (TMI).
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WITNESSING
(MISSION FOR ALL)

N4

(Mission and Multiplication)
Focus: Every member involved in mission.

Key Strategies:
Individual: Personal witnessing, ministry involvement, faithful

stewardship.

Care Group: Community engagement, evangelistic initiatives.
Church: Sustainable evangelism, church revitalization and
multiplication, mission-based budgeting.

Outcome: Growing churches that make disciples who make disciples.
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2025:

FRAMEWORK

To support the transition from planting to strengthening and
multiplying healthy churches:

*$100,000 per church planting initiative.

2026 Onwards:
*$25,000 per organized church for evangelism.
*$20,000 per church planting site.

FUNDING SUPPORT

Funding is aligned with mission outcomes, discipleship

development, and sustainable growth.

CASCADING

DATE

COVERAGE

PARTICIPANTS

EVENT

MATERIALS

CLC DIRECTOR’S
JAN13 HEADQUARTERS DIRECTORS MEETING
PASTOR
; LOCALCHURCH | ORIENTATION
JAN18, 25 AREA HEADELDER, | ADMINISTRATION KITS,
TREASURERS ORIENTATION GROW MANUAL
A
FEB DISTRICT :
8 LEADERS DISTRICT/LOCAL ST
SUBMISSIONOF | DISCIPLESHIP
FEB 28 LOCALCHURCH | LOCALLEADERS | >pCToNBIAN R
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